BOARD OF COUNTY COMMISSIONERS
FOR COLUMBIA COUNTY, OREGON

In the Matter of Adopting Findings )
Concerning the Feasibility of Using the )
County’s Personnel and Resources to ) ORDER NO. 36-2016
Operate Columbia County Rider (CC Rider) )

WHEREAS, ORS 279B.030 requires that except as provided in ORS 279B.036,
before conducting a procurement for services with an estimated contract price that
exceeds $250,000, a contracting agency shall: (a) demonstrate, by means of a written
cost analysis in accordance with ORS 279B.033, that the contracting agency would
incur less cost in conducting the procurement than in performing the services with the
agency’s own personnel and resources; or (b) demonstrate, in accordance with ORS
279B.036, that performing the services with the agency’s own personnel and resources
is not feasible; and

WHEREAS, Columbia County provides public transportation through its transit
department, Columbia County Rider Transportation (CC Rider); and

WHEREAS, the County currently has two full-time employees, who manage and
administer the CC Rider program, and a contractor, who performs operations and
maintenance services; and

WHEREAS, the contract for operations and maintenance, the value of which
exceeds $250,000, will expire in July 2016; and

WHEREAS, prior to conducting the procurement, staff performed a preliminary
cost analysis using estimated numbers for the contractor’s rate of compensation. The
preliminary analysis showed that the County’s would incur more cost in performing the
operations and maintenance services with its own staff and resources than in
contracting for those services; and

WHEREAS, based on the preliminary analysis, the Board directed staff to
conduct a procurement for the services; and

WHEREAS, following the closing of the solicitation phase of the procurement,
County staff performed a final cost analysis, attached hereto as Exhibit A and

incorporated herein by this reference, using the contractor’s actual rate of
compensation; and
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WHEREAS, the final cost analysis shows that the cost to contract for CC Rider
operations and maintenance would be approximately $3,188,854 over the course of
three years, and the cost the County would incur in performing those services with its
own personnel and resources would be more than twice as much at $6,842,236. The
cost to contract for the services would therefore save the County $3,653,382 over three
years; and

NOW, THEREFORE, THE BOARD OF COUNTY COMMISSIONERS FOR
COLUMBIA COUNTY HEREBY ORDERS as follows:

1. The Board adopts staff's report and analysis, attached hereto as Exhibit A and
incorporated herein by this reference;

2. The Board adopts the above recitals as findings in support of its decision;

3. The Board finds that based on the final cost analysis, the County would incur
more cost in performing CC Rider operations and maintenance services with its
own personnel and resources than it would by contracting for those same
services; and

4. Based on all of the foregoing and in accordance with ORS 279B.030(a), the
Board orders the procurement of operations and maintenance services for CC
Rider.

. nl
DATED this #% day of June, 2016.

-OF COUNTY OMMISSIONERS
OLUM IA COUNTY, OREGON

J
7
/

Anthony Hyde Chair

Approved as to form CLL‘)?:})‘_J/L\

Henry Heimuller, Comnmssmner

= At —_

By:
Office of County Coufisel

Earl Flsher Commissioner
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